
STEPPING UP TO 
THE ROLE OF CHAIR 
OF GOVERNORS



INTENDED 
OUTCOMES

• Overview of School Governance

• Core Responsibilities of the Chair of 

Governors

• Facilitating Meetings and Decision-

Making

• Supporting the Headteacher and 

School Community

• Ensuring Accountability, Continuous 

Improvement and Sustainability



KEY 
RESPONSIBILITIES 
OF GOVERNORS

Setting the School Vision

Governors establish the strategic 
direction and vision that guides the 
entire school community.

Accountability for Performance

Governors monitor and hold school 
leadership accountable for 
educational outcomes and 
standards.

Financial Oversight

Governors ensure financial integrity 
and probity to support sustainable 
school operations.

Compliance and Improvement

Governors ensure compliance with 
legal requirements and promote 
continuous school improvement.



RELATIONSHIP BETWEEN 
GOVERNORS AND 
SCHOOL LEADERSHIP

Constructive Partnership

Governors and school leaders must work 
collaboratively to ensure effective governance and 
school improvement.

Clear Roles

Defining distinct responsibilities helps governors 
and leaders avoid overlap and improve decision-
making.

Open Communication

Transparent communication between governors and 
leadership supports trust and school development.



CORE RESPONSIBILITIES 
OF THE CHAIR

LEADING THE GOVERNING 
BODY EFFECTIVELY

12/2/2025

Role of the Chair

The Chair guides the 
governing body's tone and 
direction to ensure efficient 
leadership and governance.

Encouraging Participation

Active participation from all 
members is vital to fostering a 
productive and inclusive 
environment.

Collaborative Environment

Fostering collaboration 
among members supports 
informed and balanced 
decision-making processes.



ENSURING 
STRATEGIC 
DIRECTION AND 
VISION

Strategic Vision Guidance

The Chair leads the creation 
and execution of the school's 
long-term strategic vision. 

Community Alignment

The strategy is aligned with 
the needs and priorities of the 
local community.

Educational Priorities

Ensures that educational 
goals and priorities shape the 
strategic direction effectively.



MONITORING 
SCHOOL 
PERFORMANCE 
AND STANDARDS
Role of the Chair

The Chair leads the oversight of 
school performance evaluation 
and ensures accountability 
frameworks are implemented.

Performance Data Evaluation

Analyzing school performance 
data identifies areas needing 
improvement to enhance 
educational outcomes.

Ensuring Accountability

Effective accountability 
measures maintain education 
standards and promote 
continuous school improvement.



FACILITATING MEETINGS 
AND DECISION-MAKING

PLANNING AND CHAIRING MEETINGS

Agenda Preparation

The Chair, together with the 
Clerk prepares clear agendas 
reflecting key priorities to guide 
meeting discussions effectively.

Structured Meetings

Ensuring meetings are well-
structured helps maintain focus 
and maximise productivity.

Focused Discussions

The Chair keeps discussions 
focused to engage participants 
and achieve meeting objectives.



ENCOURAGING 
PARTICIPATION 
AND CONSENSUS

Inclusive Atmosphere

Fostering an environment where everyone feels valued 
encourages open contribution and collaboration.

Balanced Perspectives

Encouraging varied viewpoints ensures well-rounded 
understanding and effective problem solving.

Stronger Decision Quality

Consensus leads to better decisions by integrating collective 
insights and commitment.



MANAGING CONFLICTS AND CHALLENGING 
DISCUSSIONS

Constructive Conflict Handling

The Chair should manage disagreements 
positively, focusing on solutions rather than 
problems.Maintaining Respect

Respect among governors is essential to foster a 
collaborative and productive discussion 
environment.

Steering Towards Positive Outcomes

Guiding conversations to achieve productive and 
agreeable results benefits the entire group.



SUPPORTING THE HEADTEACHER AND SCHOOL COMMUNITY

PROVIDING GUIDANCE AND SUPPORT TO THE 
HEADTEACHER

Advisory Role

The Chair provides valuable advice to guide the 
headteacher’s leadership decisions effectively.

Encouragement and Motivation

Offering encouragement helps the headteacher 
maintain motivation and confidence in their role.

Constructive Challenge

The Chair constructively challenges ideas to 
ensure the school’s vision is realised with quality.



FOSTERING POSITIVE 
RELATIONSHIPS WITH 
STAFF, PARENTS, AND 
PUPILS

Community Engagement

Active involvement of the Chair with 
staff, parents, and pupils promotes trust 
and openness within the school.

Building Trust

Maintaining trust through transparent 
communication fosters a collaborative 
and supportive school culture.

Supportive Environment

A unified school community enhances 
support for pupils’ learning and 
wellbeing.



PROMOTING SCHOOL 
VALUES AND REPUTATION

Championing School Ethos

The Chair actively promotes the school's core values 
and principles to unify the community.

Building Strong Identity

Creating a distinctive and positive school identity that 
reflects commitment to excellence.

Enhancing Public Image

Maintaining and improving the school’s reputation within 
the local and wider community.



ENSURING 
ACCOUNTABILITY AND 
CONTINUOUS 
IMPROVEMENT

OVERSEEING COMPLIANCE 
WITH STATUTORY DUTIES

Legal Obligations Oversight

The Chair monitors the 
governing body's compliance 
with all relevant legal 
requirements to protect the 
school’s integrity.

Safeguarding School 
Integrity

Ensuring adherence to 
education regulations 
maintains the trust and 
standards expected of the 
school community.



EVALUATING 
GOVERNING 
BODY 
EFFECTIVENESS
Importance of Self-
Assessment

Regular self-assessment 
enables governing bodies to 
identify strengths and areas for 
improvement effectively.

Enhancing Performance

Reflection helps improve 
governing body performance, 
ensuring alignment with school 
aims and goals.

Supporting School Aims

Effective evaluation supports 
the school’s mission by guiding 
governance decisions and 
actions.



COMMITMENT TO 
TRAINING AND PERSONAL 
DEVELOPMENT

Leadership by Example

The Chair demonstrates commitment to 
continuous learning, motivating others 
through personal example.

Enhancing Governance Skills

Governors are encouraged to develop 
knowledge and skills essential for effective 
governance.

Succession Planning

Talent spotting, recruitment and upskilling 



SUMMARY
Leadership Role

The Chair of 
Governors provides 
crucial leadership to 
ensure effective 
governance in schools.

Strategic Vision

They guide the 
school’s strategic 
vision for long-term 
success and 
development.

Community 
Engagement

Engaging with the 
community is key to 
supporting school 
improvement and 
success.
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