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NOT AS CONFUSING AS IT MAY SEEM
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WHAT AFFECTS THE SCHOOL'S SPENDING

PUPIL NUMBERS DRIVE YOUR FUNDING

Staff training

ECT’s Areas of concern after Inspection Replacement?
Drives your funding Maternity OFSTED or review IT

Salaries New initiatives Asset register dates of purchase
Pay grades

What provision do you

need/affordability What is needed versus Costs involved
FSM affordability

Outdoor areas
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ITIS PUTTING ALL THE PIECES TOGETHER AND
HOW THEY LINK:

RESOURCES -
STAFFING -Staff School What are the areas What are the areas
appraisals which sl Staffing -review ged Developmentand g of concern? that need

link to: Action Plan and Pre/post OFSTED improvement

costings.

PREMISES - needs,
replacement -
inside and out

Assets —review — CATERING -
what needs internal or external
replacing/wish list provision

Contracts -
renegotiate/term

New curriculum in
any area?

BEFORE AND
AFTER SCHOOL School outings &
PROVISION - trips
internal/external

Governors




Leading Edge Development Plan 2007-2010
Building Learning Power: Assessment for Learning and Student Voice Strand 2

Leader: Kelly Maywood

. Actions Time frame 1-3
Target with outcomes years

SEF . Implementation strategies Finance
Ref Outcomes can be expr_essed in mostly in terms of Teaching (in€)
terms of knqwledge, skll\s‘and/'nr &leaming, training and Start Finish
understanding learners will gain resources

Monitoring and Evaluation

Method/data used

Further Developments

Se

ure that learnin data | Years 7,8,9 do paper Sept 07 ongoing | £1200

Student questionnaires and use
of student voice.

Lesson observations MER/SEF
evidence

Look at the analysis of exam results
using LS data
Measure impact on attainment

exercise,

Years 10,11 do junior
The SChOOl lmprovement Plan or SChOOl Development Increase the use of Student Voice | New SV group members Sept 07 | June 08 Photocopying
Plan (SDP) is the central document in which School to develop teaching and learning recruited. Establish protocols SV observation

exercise LSA online
Year 12 do senior exercise
LSA online
Guidance to all staff on using
LSA data for differentiation
. A and in ‘Building Learning Power’ for students doing lesson forms
Leaders map out their strategic plans for the 4q action research. Three focuses observations. Science and | £50
. looking at other subject department to
development of their school. Based around the 1. lesson observation for G | use SV in SEF evaluation —
3 . . . and T, BLP, VAK as pilot.
school’s established values, it sets out the actions and schaol organisation SV in groups for action
resources needed to achieve priority objectives. SV attending meetings/recruit

3. school strategic research with teachers
new staff

Collaboration with Hillview —

Effective School Development Plans include: lead school Research and

Development Hub

o

SV feedback forms

Lesson observations evidence
BLP and response to students
views. TGS students present at
regional Student Voice
Conference.

Widening the use of SV in all
subject evaluations

More links with SV , A4L and L2L
Use staff feedback to develop the
programme

SV training programme model
shared with partner schools

Co-lead the Teaching and Liaise with JCH on planning June 08

Qi Learning Group: Deliver core inset | inset Sept 07
SChOOl VISIOn on the teenage Brain. Increase Arrange guest speaker for
knowledge and understanding of INSET. Encourage more

H H Claxton’s research on Building partner schools to attend.

Q ua llty Of Ed u Catl on Learning Power through Action research using own
discussion at TLG. teaching groups paired with
. . others — disseminate info and
BehaVIOUI’ & Att|tUde share practice through TLG
meetings.
Keep up to date Claxton's
Personal Development research ,
Attend INSET Deep Learning
and support and cascade

H Contribute to 6 TLG meetings
Leadership & Management o,
Newsletter with LTY.JJV

Evaluation forms workshop
members.

Increased awareness of BLP
shared through TLG newsletter.
Deep learning and support
INSET info disseminated
through TLG/staff meetings/mini
school team meetings

Take comments from inset and SV
feedback to review next steps.

In Jewish schools incorporate Jewish vision eading Friday TLG meetings
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SCHOOL ACTION PLAN

The School Action Plan sets out how the school
will address issues within the school either
following inspection / review or should be in
place pre OFSTED.

School action plans that actually work include:
e Careful evaluation

e (Getting everyone involved

* |dentifying the best people to help

* Usingitas aconcise and effective
management tool that guides the school in
bringing about improvements, a timetable
and a check list.

 Costed/time specific / clear desired
outcomes

Amount of Grant Received - Year 2018-2019: £14,000 + £10 per pupil.

Primary Physical Education and Sport Funding Action Plan
Example

Key Indicator 1: the engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children and
young people aged 5 to 18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school

Key Indicator 2: the profile of PE and sport is ralsed across the school as a tool for whole-school improvement

Key Indicator 5: increased participation in competitive sport

Intention Implementation Impact
Area of Focus | Evidence Action Plan Who Time Funding Success Criteria/| mpcc:t
“‘C::‘:e':t Scale |Breakdown| .4 Fyidence record
doing itl
Stoff feedback | Staff questionnaire sent out to determine LP Summer As aresult of the staff professional
fom any CPD needs they may have. 18 development and monitoring taking place
Increase staff questionnaines O SR there has been an increase in pupils
ggrl}?y??:fei: r:; Leaming walks | for the year based on staff feedback and ;n:_]\:\dicégsUOTk" I:lcrwd Un?ir;cpdm?
and improve : any monitoring activities conducted; 4days | £900- Level 5 MUY S ORI STTaNNNIET) FEET) o
knowtedige and Conversations | _ | evel 5 qualification in PE specialism - LP qudlification | 70% meeting age related expectafions in
understanding with Staff. 27 June, 13" Sept, 7 Nov & 10m Jan. PE from to $0% with 35% of children
as peridentified | pupi voice - Early years physical development course Lc £600 exceeding expectations.
needs on audi. =314 January 2019 confribution | pygils have reported increased enjoyment
- Improving health and well-being - 18" to networks, | oy engagement in PE lessons and
Raise the profile Oclobar 2018 : ' COmeRCe through the celebration of sport and
of PE across the - Improving and measuring pupils fitness and courses e y .
hool programme - 25t Sept 2018 & 24 Jan in moorlands. | @ctivities their confidence, self-esteem and
o= i 2019, belief has visibly improved.
Jud Amproving school swimming - 4 October _ ]
‘;f gi 2018. £1800for 10 | Evidence: Lesson observations, planning
gngcin:f::tss of - Outdoor and adventurous activities dates documents, Learning walks,
sports funding course (local?) Through | teacher
spend and - Gymnastics course (Local?) Year release costs | Sustainability: Changes mc:de rg the PE
- PE Network meetings — 191 Sept 2018, LP to attend cumculum and lessons will continue to be
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SOURCES OF INCOME

* Delegated funding — dedicated schools grants, usually has no strings attached

* Devolved funding — comes with conditions on how the money can be spend eg. you must be able to demonstrate how pupil premium is benefitting
students.

* Capital funding — can only be used to improve a long-term asset eg. upgrading school building or on school IT.
* Revenue funding — should be used within a year on salaries, running costs, curriculum resources.

* School Condition Allocation/Condition Improvement Fund —this is an annual bidding round for eligible* VA schools to apply for capital funding.
The priority for the fund is to address significant condition need, keeping the buildings safe and in good working order. This includes funding
projects to address health and safety issues, building compliance and poor building condition. Previously LCVAP funding.

 SEN Funding

* Voluntary Contributions
« PTA

* Fundraising initiatives

* Lettings
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FOR INFORMATION

* |n total, average per-pupil funding in schools for 2024 is £3,739 (crude terms £3,739 x 360 pupils =
£1,346,040/196 days = £6,866 per day to run the whole operation or £19 per child per day)

 PE/Sports Premium - every school receives

* The running costs of voluntary aided schools, like those of other state-maintained schools, are
fully paid by central government via the local authority. They differ from other maintained
schools in that only 90% of their capital costs are met by the state, with the school's
foundation contributing the remaining 10%.

* Pupil Premium - deprivation pupil premium (the element linked to FSM eligibility) was worth
£1,455 at primary level, and £1,035 at secondary level based on a combination of factors i.e.
postcode. Jewish schools unlikely to receive this.

*https://assets.publishing.service.gov.uk/media/651d2587bef21800156ded01/National_funding_formula_for__schools_and_high needs_2024_to_2025.pdf 3/14/9024
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EXAMPLE OF SCHOOL BUDGET LOOKS LIKE

Income 18,/1% Cutturn Current Bl.Fdﬂ-E‘l‘ Actueal to date Forecast Outturn YWariance
1l GAG Income BLLTES F1E 548 .00 478, &F 00 FEOFFEOD [5G Chad 2 100N )
3 L& SER Funding ] 0100 [l ] [l ]
15 Pocdl Premmiom 1430 e T S840 00 i Do ] Do
i Ovinar Gronts& Poyments Bec'd 100 R T 1% 480,00 o ] [l ]
& Other Focilities & Sarvic 18361 D00 1 S 1 581 00 (1 23581 0|
B Cotaring Income [ [T ] e ] [2 827 0|
3 Do tioars & Waolurhory o 21853 1 7 a0 O 3587 00 1 7 JTT80 00 [l ]
0 Copital Income | 75440 200 |5 57 O [ ]
Total Income £1 073 .873.00 £1,132.348.00 E£540, %907 .00 £1,141 503.00 -£% . 155.00

iditienal Commenits

Expenditure Current Budget Actueal to date Forecast Outturn Variance
21 Teoching Staff S48 £330 700 31 53008 O & 78 Oud OO (5 O 7 100H)
232 Education Supeort Storf] 113857 1 28 595 00 1 23600 | 28 S%% .00 200
24 Premises Stoff ] D00 D00 [l e
25 A drninistrortive Storff AT A5 OO0 [ el e ] ] [l ]
a7 Oviher Stoff ] [ ] )] [ ] [ ]
28 CHiner Stoff Costs 1381 £ e 7 00 S0 00 £ At ICHD Do
o8 Troiming a0 B Ol O 2 1 84 O B O 0 [l )
12 Rep-oirs ond Mointenos 110343 & EE T 00 o a0 ] O S AT OO [l ]
12 Grounds Mointenonce SO 1 S0 O [ ] 1 S0 O [l ]
14 Claoning & Coratoking 3124 0 O O ] £53 00 a0 O O [l ]
15 wWaoter & Seweroge L L] e e e ] )] =i ] [
1& Energy Costs e ia] e ) 2.1 P00 i DT T [l ]
| 7 Rotes ] R ] [l ] R ] [l ]
1.8 Othear Premisas Costs P ([l s o T o] 11015 00 1 10 CaTe0 06 D00
1% leorning Rasowrcas [k L () e e o o 4.1 BFF 00 53303 OO [ )
20 KT Leaming Resowocas] FFFIE Ol O 1 F6 00 ] [l ]
21 Exmgeminaticn Fees ] [ ] [l ] [ ]
22 Administrotion Costs J42E 2 EE T 00 L 7O OO 2 S D L]
23 OHiner reuronc e Praming L0600 e ] &S00 oS00 OO [l ]
24 Ovinear Focilities Exp-andcl ] 200 [ ]
25 Cataring 5ATTS e ] 28 SO O 5 3% O [l ]
2& Agancy Supoiy Staff 1 5681 L ) 2.1 55 O 2. O (O Do
27 Professiond Services - £ [ ] ] 1 3800 20 O O [l
28 Profassonol Servicas - H 217 W ] FRFO0 G 57 00 [ ]
ortinopenC Yy ] [ ) [ ) [l ]
EOZ2 Copital Expandihee | 77800 [l e] 23 355 00 [w )]

Total Expenditure £1.045 420.00 £1.113283.00 £542 &7 600 £1,.118.330.00 -£5 047 .00

Sample Footer Text 3/14/2024



FURTHER INFORMATION:

« SFVS-School Financial Standards to be completed to ensure all documentation up to date and fit for
purpose such as —worth reading

* Financial policies and procedures — worth reading
* Attend Governor Meeting especially budget setting.
* Be aware of the level of voluntary contributions raised.

* Schoolfinance | GovernorHub Knowledge (thekeysupport.com)

* DfE’s benchmarking tools for schools improve financial management - Case study - GOV.UK

(www.gov.uk)
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https://schoolgovernors.thekeysupport.com/school-staff/school-finance/
https://www.gov.uk/government/case-studies/dfes-benchmarking-tools-for-schools-improve-financial-management
https://www.gov.uk/government/case-studies/dfes-benchmarking-tools-for-schools-improve-financial-management

WHAT QUESTIONS WOULD YOU ASK AT A
GOVERNORS MEETING

* |Intent
* How

* Impact
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WHAT SHOULD | BE LOOKING FOR WHEN | RECEIVE
FINANCE INFORMATION FROM MY SCHOOL?

* Projected pupil numbers and Free School Meal numbers (if any).

* What do the headline figures look like — overview of monies received and spent at the time of the report.

* Are there significant differences in the Finance Report since the last one and why?

 Where the changes foreseeable?

 What are the consequences of the changes?

* Overview of the expenditure to date and how much has the school left to spend for the remainder of the year?
* Whatis the predicted year end figure?

* Compare the 3 to 5 year financial projections and the assumptions made to cost them to see if in line.

* Level of Voluntary Contributions raised.
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WHAT QUESTIONS SHOULD | BE ASKING? (ExAmPLES)

* Whatis the budget process —is it the same every year?

* What are the staff paid as a percentage of total expenditure?

* What are the pupil to teacher ratio (PTR)? How big are the classes - Governors can decide to go over standard numbers — impact?
e Class sizes - if not full, why?

* What proportion of the budget is spent on the leadership team?

* Does the spend per pupil compare to similar schools?

* Are the relative costs of the School Development Plan prioritised?

* What impactis expenditure having?

* SEN requirements being met?
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