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NOT AS CONFUSING AS IT MAY SEEM
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WHAT AFFECTS THE SCHOOL’S SPENDING
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Staffing

Staff  training

ECT’s

Maternity

Salaries

Pay grades

Resources

Areas of  concern after Inspection 
OFSTED or review

New initiatives

Pupil Numbers

Drives your funding

Assets

Replacement?

IT

Asset register dates of  purchase

Catering

What provision do you 
need/affordability

FSM

Before and After School 
Provision

What is needed versus 
affordability

Premises

Utilities

Costs involved

Outdoor areas

PUPIL NUMBERS DRIVE YOUR FUNDING



IT IS PUTTING ALL THE PIECES TOGETHER AND 
HOW THEY LINK:

4

STAFFING –Staff 
appraisals which 

link to:
Staffing - review

RESOURCES - 
School 

Development and 
Action Plan and 

costings.

What are the areas 
of concern? 

Pre/post OFSTED

What are the areas 
that need 

improvement

New curriculum in 
any area?

PREMISES – needs, 
replacement – 
inside and out

Contracts – 
renegotiate/term

Assets – review – 
what needs 

replacing/wish list

CATERING – 
internal or external 

provision

BEFORE AND 
AFTER SCHOOL 

PROVISION – 
internal/external

School outings & 
trips Governors PTA



SCHOOL 
DEVELOPMENT 
PLAN
The School Improvement Plan or School Development 
Plan (SDP) is the central document in which School 
Leaders map out their strategic plans for the 
development of their school. Based around the 
school’s established values, it sets out the actions and 
resources needed to achieve priority objectives.

Effective School Development Plans include:

School Vision

Quality of Education

Behaviour & Attitude

Personal Development

Leadership & Management

In Jewish schools incorporate Jewish vision 
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The School Action Plan sets out how the school 
will address issues within the school either 
following inspection / review or should be in 
place pre OFSTED.

School action plans that actually work include:

• Careful evaluation

• Getting everyone involved

• Identifying the best people to help

• Using it as a concise and effective 
management tool that guides the school in 
bringing about improvements, a timetable 
and a check list.

• Costed / time specific / clear desired 
outcomes 
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SCHOOL ACTION PLAN



SOURCES OF INCOME 
• Delegated funding – dedicated schools grants, usually has no strings attached

• Devolved funding – comes with conditions on how the money can be spend eg. you must be able to demonstrate how pupil premium is benefitting 
students.

• Capital funding – can only be used to improve a long-term asset eg. upgrading school building or on school IT.

• Revenue funding – should be used within a year on salaries, running costs, curriculum resources.

• School Condition Allocation/Condition Improvement Fund – this is an annual bidding round for eligible* VA schools to apply for capital funding. 
The priority for the fund is to address significant condition need, keeping the buildings safe and in good working order. This includes funding 
projects to address health and safety issues, building compliance and poor building condition. Previously LCVAP funding.

• SEN Funding

• Voluntary Contributions

• PTA 

• Fundraising initiatives

• Lettings
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FOR INFORMATION
• In total, average per-pupil funding in schools for 2024 is £3,739 (crude terms £3,739 x 360 pupils = 

£1,346,040/196 days = £6,866 per day to run the whole operation or £19 per child per day)

• PE/Sports Premium – every school receives

• The running costs of voluntary aided schools, like those of other state-maintained schools, are 
fully paid by central government via the local authority. They differ from other maintained 
schools in that only 90% of their capital costs are met by the state, with the school's 
foundation contributing the remaining 10%.

• Pupil Premium - deprivation pupil premium (the element linked to FSM eligibility) was worth 
£1,455 at primary level, and £1,035 at secondary level based on a combination of factors i.e. 
postcode. Jewish schools unlikely to receive this. 
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EXAMPLE OF SCHOOL BUDGET LOOKS LIKE
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FURTHER INFORMATION:
• SFVS – School Financial Standards to be completed to ensure all documentation up to date and fit for 

purpose such as – worth reading

• Financial policies and procedures – worth reading

• Attend Governor Meeting especially budget setting.

• Be aware of the level of voluntary contributions raised.

• School finance | GovernorHub Knowledge (thekeysupport.com)

• DfE’s benchmarking tools for schools improve financial management - Case study - GOV.UK 
(www.gov.uk)
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https://schoolgovernors.thekeysupport.com/school-staff/school-finance/
https://www.gov.uk/government/case-studies/dfes-benchmarking-tools-for-schools-improve-financial-management
https://www.gov.uk/government/case-studies/dfes-benchmarking-tools-for-schools-improve-financial-management


WHAT QUESTIONS WOULD YOU ASK AT A 
GOVERNORS MEETING
• Intent

• How

• Impact
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WHAT SHOULD I BE LOOKING FOR WHEN I RECEIVE 
FINANCE INFORMATION FROM MY SCHOOL?
• Projected pupil numbers and Free School Meal numbers (if any).

• What do the headline figures look like – overview of monies received and spent at the time of the report.

• Are there significant differences in the Finance Report since the last one and why?

• Where the changes foreseeable?

• What are the consequences of the changes?

• Overview of the expenditure to date and how much has the school left to spend for the remainder of the year?

• What is the predicted year end figure?

• Compare the 3 to 5 year financial projections and the assumptions made to cost them to see if in line.

• Level of Voluntary Contributions raised.
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WHAT QUESTIONS SHOULD I BE ASKING? (EXAMPLES)

• What is the budget process – is it the same every year?

• What are the staff paid as a percentage of total expenditure?

• What are the pupil to teacher ratio (PTR)? How big are the classes – Governors can decide to go over standard numbers – impact?

• Class sizes – if not full, why?

• What proportion of the budget is spent on the leadership team?

• Does the spend per pupil compare to similar schools?

• Are the relative costs of the School Development Plan prioritised?

• What impact is expenditure having?

• SEN requirements being met?
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