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Ten commandments for good governance

This session will look at how the ten commandments for good governance can be put 
into practice so that those governing your schools and trusts are more effective in 
carrying out their roles and responsibilities.

We will:
1. Set the scene 
2. Discuss the commandments
3. Share our thinking 
4. Reflect on next steps  
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1. Setting the scene
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Core governance functions 

1. Ensuring clarity of vision, ethos and strategic 
direction

2. Holding executive leaders to account for the 
educational performance of the organisation 
and its pupils, and the effective and efficient 
performance management of staff

3. Overseeing the financial performance of the 
organisation and making sure its money is well 
spent
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Governance standards 



www.nga.org.uk/training    © NGA 2022

Core functions 

1. Ensuring clarity of vision, ethos and strategic direction
2. Holding executive leaders to account for the educational 

performance of the organisation and its pupils, and the 
effective and efficient performance management of staff

3. Overseeing the financial performance of the organisation 
and making sure its money is well spent

Plus: 
Ensuring decisions take into account the views and 
experiences of stakeholders (pupils, parents, staff and the 
community)
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Clarifying expectations
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2. The ten commandments 
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The ten commandments  
1. Listen well
2. Empathise
3. Know your GB
4. Use time constructively
5. Plan meticulously and in good time
6. Prepare well
7. Be values driven
8. Know what you don’t know
9. Delegate and trust
10.Plan for succession
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Key behaviours

Personal attributes

1. Listen well
2. Empathise
7. Be values driven 

Knowledge

3. Know your GB
6. Prepare well
8. Know what you don’t 

know

Skills

4. Use time 
constructively

5. Plan meticulously and 
in good time

9. Delegate and trust
10. Plan for succession
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Group discussions 

Four questions: 
1. What the commandments mean in 

practice 
2. Is there practice you would like to 

share 
3. Is there any training or guidance you 

would recommend 
4. Is there any training or guidance you 

would like 
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3. Sharing our thinking 
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Personal attributes 

Personal attributes

1. Listen well
2. Empathise
7. Be values driven 
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Personal attributes 

Knowledge

3. Know your GB
6. Prepare well
8. Know what you don’t 

know
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Personal attributes 

Skills

4. Use time constructively
5. Plan meticulously and in 

good time
9. Delegate and trust
10. Plan for succession
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Questions to ask and guidance 
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4. Next steps
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Reflection 

1. How can you use the 
commandments to make 
your governance 
stronger?

2. How will you introduce 
the commandments to 
your GB?
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 NGA is an independent, not-for-profit charity representing and supporting 
governors, trustees, clerks and other of state schools in England

 Our aim is to improve the educational standards and wellbeing of young people by 
increasing the effectiveness of governing boards and promoting high standards

 We are expert leaders in school and trust governance, providing information, advice 
and guidance, professional development and e-learning

We are school and trust governance experts

 STANDARD governing board £101
 GOLD governing board £280

MATs on a sliding scale

www.nga.org.uk/membership 
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Induction and training 
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consultancy@nga.org.uk
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